Glentrool and Bargrennan Community Trust

Minutes of Board Meeting

held in

Glentrool Community Centre at 7pm. on Wednesday 11th June
 2014


Present:  Meta Maltman (Chm); Pat Wardell (Vice Chm); Norman McGuire (Treas); John Plumridge; Sue Clark; Anne Gille; Jack Kane (Machars Action); Cllr. Alistair Geddes; Cllr, Jim McColm.

Apologies:  Morag McIlwraith; Josie Taylor; Judith Swithenbank (admin).

Minutes of Previous Meeting:  Approved unanimously.

Matters Arising not covered by Agenda:
The Chairman had e-mailed Colin Forbes about the problems with the culvert at the north end of the village (an issue previously raised by Cllr. McColm) but had received no reply.  Cllr. Geddes recommended asking for some acknowledgment.

Treasurer’s Report and Annual Accounts: 
The Trust’s accountant (Montpelier) had completed the annual Report & Financial Statement.  Copies were circulated to Directors.  It was noted that income from booking fees had been recorded as ‘Sundry Donations’.
The Board unanimously approved the accounts, which would be returned to John Simpson of Montpelier for his signature after being signed by the Chairman (Meta Maltman) and Company Secretary (Sandy Skelton).  A signed copy would be sent to OSCR, the Scottish Charities Regulator.  The Report & Accounts would be submitted to the AGM of the Trust, the date for which would be set at the end of the current meeting.
The Treasurer had received a cheque from Myotismart for their use of the school on 31st May.  They had added a £50 donation.  The Trust had sent a letter of thanks.  Martin Webber was dealing with the Forestry Commission’s payment for their pine marten day on 29th May.  That money would be paid straight into the Trust’s account.
The Board recorded their thanks for a donation from Galloway Creatives, who had borrowed the A boards.

Change of Use Planning Permission; Business Plan:  
Smiths Gore had lodged the Change of Use planning application.  The Council had sent out statutory notices to all the properties deemed to be ‘on neighbouring land.  Householders had 21 days to respond if they wished.  If the Council received fewer than 6 letters of objection and there were no other planning issues, the application would be processed by officers and would not have to go before the Planning Committee.
A Building Warrant would be needed before any renovation work could begin.  This stage of proceedings would cost around £1,000.  It would take about 3 months to obtain a Warrant, which would be valid for three years.  Directors agreed with the Treasurer that this level of expenditure would leave the Trust’s funds dangerously low.  Income from the Biosphere Officers’ rent and/or sale of Bargrennan Hall would be needed before the architects could be asked to go ahead with a Building Warrant application.
Jak Kane had drafted a business plan.  The Chairman had received a copy and though she had not had time to study it in detail, felt that it was a sound working document.  Jak was asked to e-mail copies to the rest of the Board, the three local elected members, Simon Fieldhouse and Karen Brownlie for comments and suggestions.  It was hoped that the development of the Business Plan would both underline the need for promised funds to be made available and also support applications for further external funding.

Footpath to Bargrennan:
The application to the Bank of Scotland Community Fund had been lodged and acknowledged.  A decision was expected in the week beginning 23rd June.  Jessica Taylor (of the Council’s Planning staff) had said that it was best to continue working with Billy Murray since he was the local planning officer.  Michael Swithenbank had left details of the route he had discussed with the Forestry Commission so that information was available if needed while he (Michael) was in Canada.

Cleaning:
Josie Taylor would work with cleaner, Helen Ross, to draw up a schedule of cleaning activity.  This would take into account both regular and less frequent tasks.  Advice would be sought from the Council regarding lone working procedures, health and safety etc.  Plans for the Council to give Helen instruction in using the floor buffer had come to nothing and would be put forward again.

Planning Events & Activities:
The company that had arranged the Pine Marten seminars (Myotismart) had been satisfied with the arrangements.  Myotismart issued appraisal forms after their courses and would give the Board any feedback regarding the venue.
Martin Webber (Forestry Commission) had agreed to organise a “Pine Marten Day” at modest cost during the school holidays.  He had also booked the building for a two day Raptor Course for Commission staff on 3rd and 4th July.
Arrangements were in place for Pat Dobson’s charity Greyhound Walk on 22nd June.
Craft workers in the community would be asked again about the possibility of holding an Autumn Craft Fair.
Plans for a Christmas Fair would be discussed at the next Board meeting.  Pat Wardell said that an early date was needed to get in ahead of other similar events.
Meta had again contacted Sid Ambrose about opportunities for Arts & Crafts  usage of the building.
The Chairman reminded directors about the meeting of the Council’s Area Committee (Community) which would be held in Glentrool on Wednesday, 18th June.  This meeting would focus on development of the Biosphere and was open to interested local people as well as to the agencies that had a stake in the Biosphere.  There would be three discussion groups and several directors agreed to attend so that the Trust could be represented in each of these groups.
Jak Kane suggested that it would make sense for the Trust to apply for NHS funding that was available for community support activities such as the outreach services that the Day Centre was already minded to organise for Glentrool.  Jak pointed out that if the Trust could source funds, it would not only help the finances of the Day Centre, but also enable the Trust to buy crockery and catering equipment that could be used at other times.  It was agreed to pursue this option.

Glentrool Goes Green Proposal
Several residents had welcomed Andrew Collins’s outline proposal.  One Trust member had objected to the document because he thought it seemed to promote wind power. The Chairman had replied to the objection, saying that Andrew simply intended to look at all types of renewable energy schemes.  This was borne out by the wide range of case studies listed on the paper he had put forward. 

Any Other Business:  
Sue Clark suggested that there should be a notice on or at the front door of the building to indicate when functions were not open to the public.
Pat Wardell said that the planters in front of the school were overgrown and there were weeds along the edge of the tarmac.  Pat and Sue volunteered to clear up these areas.
The Chairman read out a letter from Jim Bainbridge, who had been paid compensation for the prolonged power cut in December 2013.  This had lasted for about 33 hours.  Pat said that when she, Meta and Josie had had a meeting with Scottish Power in January, Scottish Power staff had said that compensation was only paid when supply was interrupted for more than 48 hours.  Clarification would be sought from the Scottish Power officer who had written to Jim, or from Wendy Jesson in the Council.

Date of Next Meeting – which will be the Annual General Meeting of the Trust:

7.00pm on Wednesday, 23rd July.

AN AGENDA FOR THE A.G.M. WILL BE CIRCULATED SHORTLY


